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MELCO Group has grown by expanding its business 

domain from PC peripherals to Internet-related 

devices. Today, digital home electronics and home 

networks are clearly emerging as a new trend, a new 

market, opening the way forward to the the digital 

home-electronics peripherals market  and to exciting 

new opportunities for growth. In these promising 

circumstances, we plan to offer diverse products and 

solutions that serve as a bridge between PCs and 

digital home electronics. 

To enhance agility and hone our ability to respond to 

rapid changes in our operating environment, we 

adopted a holding company structure in October 

2003. This new framework will allow us to leverage 

our technology, sales channels and other resources 

to extend our business into related domains, to enter 

new business fields through cross-industry alliances, 

and to nurture next-generation businesses with our 

in-house venture-capital system!! We are confident 

of our ability to foresee consumer needs and that we 

have the technological skills required to realize 

them these are the strengths that will drive the 

expansion of our business domains and the 

maximization of our corporate value. 

Building a Presence in the Digital Home Electronics Market 

FY03 Sales and Earnings Reach All-time Highs

Growth remains strong in the broadband market. The 

PC market continues to improve, with shipments in 

Japan returning to year-on-year growth. PCs 

integrating TV tuners are selling particularly well, as 

more and more people start to use PCs as a new 

source of home entertainment for watching and 

recording TV programs and enjoying video streamed 

from the Internet. 

The increasing use of moving pictures on PCs is 

sparking explosive growth in demand for storage 

Targeting the Digital Home Electronics Market 
to Advance to the Next Stage of Growth 

Strategy
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For years, MELCO Group has been a leader in the 

home network market, through the introduction of 

products like wireless LAN and network-attached 

storage devices that facilitate better use of 

broadband. The Group now regards the increasing 

need for larger storage capacity by PC users as clear 

evidence of the burgeoning market for digital home 

electronics. In the digital home, PCs and digital 

home appliances will be linked in a home network. 

Users will have complete freedom in moving video 

and audio content between devices in the network, 

and able to enjoy them throughout the home, on the 

most convenient device. 

Anticipating the digital home electronics market, 

MELCO Group unveiled its new network media 

player in February 2004. The player can be hooked 

up to a LAN, allowing movie and picture data stored 

in a PCs or hard disk to be viewed on an ordinary 

television. This is only one example of MELCO 

Group s leadership, and more measures are planned 

to develop the digital home electronics market. We 

will introduce a variety of peripherals that can be 

linked to home networks and that allow 

downloading, encoding, storing and viewing of 

movies, TV programs and other data sources. 

As the home network market grows so do concerns 

for network security. MELCO Group has developed 

a new technology, AOSS,  that automatically sets 

up complex wireless LAN devices, and configures 

even the most advanced security settings. This 

technology is expected to dramatically expand the 

user base for wireless LAN and to establish a de 

facto market standard for home networks. 

Wireless LAN products

Structure of Businesses

PC Peripherals 
(memory, storage, etc.)Stable source of income

Expansion of 
Business Domain

Defining the 
Digital Home Market 

as the Next Core 
Business

Actions to Develop the Digital Home Electronics Market

space and expansion of the DVD writer and hard 

disk markets. 

MELCO Group reconfirmed its market leadership in 

external hard disks, a major category of the data 

storage market, as it won a much improved market 

share. Overall, sales of storage products climbed 

21.6%. 

Memory products also enjoyed a steady gain in 

market share, with a notable increase in sales of 

USB flash disks, a portable storage medium for PCs. 

The result was sales growth of 35.8% in this 

category. 

By introducing products that reflect changes in user 

needs, and using our competitive edge in the PC 

peripherals market, MELCO Group was able to 

achieve record sales and earnings in fiscal 2003. 

Digital Home products
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Home Networks Will Change the Face of Home Entertainment

The Synergies of Digital Home Electronics and Peripherals

Clearly, the easiest and most convenient way to 

achieve the digital home is with digital home-

electronics peripherals. Once in place, they will 

open the doors to diverse possibilities. For example, 

digital broadcasts will be viewed not only on TVs 

with built-in digital tuners, but also on TVs without 

such tuners (just like the one in your bedroom). 

Today, the average Japanese household has 2.4 

televisions. A household with three televisions will 

probably be able to afford to replace only one of 

them with a digital TV that has built-in terrestrial 

digital broadcasting tuners. But in a digital home, 

the remaining two could still be used, thanks to the 

use of peripherals. 

We are in the midst of important advances in image 

transmission technology. Improving picture quality 

translates directly to transmission of larger volumes 

of data-but the volume must be kept to the minimum 

to achieve a high transfer rate. The solution to this 

dilemma is image compression technology. R&D 

around the world is leading to the appearance of a 

series of new compression techniques. At the same 

time, the wireless LAN that will play a central role 

in creating home networks are becoming 

increasingly sophisticated as each year passes, able 

to offer higher transmission rats and advanced 

security (in terms of functions, data encryption and 

so on). However, it would hardly be realistic to 

expect people to buy a new TV set every time 

another improvement in functions appears, even if 

they could afford it. 

The answers to these concerns are peripherals. The 

Internet access is not the only appeal of home 

networks. Linking the television and PC in a home 

network opens up many new possibilities. Many 

PCs are now equipped with TV tuners and video 

editing software, allowing users to record TV 

programs and edit family videos. In the near future, 

people will be able to edit home video on their PC 

and then, thanks to the home network, enjoy it on a 

big-screen television in the living room. And if 

video data is stored in a device attached to the 

network, it can viewed from any PC or television in 

the house. 

Until now, the Internet was for PCs and television 

programs were TVs. Home networks will erase this 

distinction. Movies and recorded data will become 

available in any and every room of the house. On-

screen play lists will make it simple and quick to 

select specific programs, even from a huge library of 

movies. We can look forward to a future where we 

no longer have search through a pile of VHS tapes to 

find the movie we want to see. 

In the digital home the network will extend beyond 

the PC and TV to embrace other home electronic 

equipment and appliances and bring big changes to 

the life of the household. Growth potential is 

immense for markets involving the digital home.
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Enjoyment and Convenience of the Digital Home

TV
Broadcasts

newest video data conversion and wireless LAN 

functions will be implemented via peripherals, 

allowing that very expensive television to be used 

for a long time. 

The peripheral market has grown quickly on rapid 

advances in computer technology. As home 

appliances are durable products, built to last for 

many years, significant growth is predicted for the 

peripheral market, which will serve as a bridge 

between these home appliances and the computer. 

MELCO Group is one of the few groups of 

companies in the world with integrated expertise in 

wireless LAN, image input and output and storage 

devices. These capabilities confer great advantage 

on us, and underline our confidence that we can 

create many and diverse products for the growing 

digital home market, and so achieve sustained 

growth and maximized corporate value. 

Videos edited by 
PCs can be 
enjoyed on the 
living room TV

Cooking will be 
easier following 
the recipe you 
recorded

Watching TV on 
your PC by 
hooking it up to 
the home network

Digital TV 
programs can be 
enjoyed on analog 
TVs in your child’s 
room

Internet

Network media player

Wireless LAN Network Storage Center TV Capture System

Watching a 
recorded TV program 
on a notebook PC 

Watching 
TV on a 
PC monitor

Watching 
analog 
television

Watching 
digital 
television

A Time of ChangeEye
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R&D
Expertise in translating user needs into actual 
products is the basis for all MELCO operations. 
Many technologies make this possible...

Formulating Global Standards

The Wireless LAN AirStation Series, the Global Standard

AOSSTM-Automated Wireless LAN Connection and Security Settings

Almost every PC shipped in the world today is equipped with a memory module called the DDR I. 

JEDEC, an organization that determines standards for these modules, has adopted the BUFFALO 

substrate design as the global standard. Having already developed the DDR II, a core product used as the 

memory module in notebook PCs. BUFFALO is now working 

on a DDR III standard.

AOSSTM, which stands for AirStation One-Touch Secure System, is simple means for setting up a 

Wireless LAN. Prior to this, connection and security 

settings were often too difficult for inexperienced PC 

users. But with this revolutionary technology, users 

need only press one button on compatible devices to 

automatically perform these settings. 

This technology is expected to rapidly increase the 

number of Wireless LAN users while raising the share 

of these networks protected by security measures. In 

the future, AOSSTM may also be used in products other 

than a PC, such as digital home electronics. 

「WLI-CB-G54」 「Wi-Fi  CERTIFIED」

DDR: Double Data Rate. Refers to DRAMs that use technology to achieve a data transfer rate twice as high as a conventional SDRAM. 

Memory module: When a PC or other memory device is used, a memory module, which includes DRAMs, is required. There are many types of these modules depending on 

the type of DRAM used and the number and configuration of signal pins. 

JEDEC: Joint Electron Device Engineering Council. A global industrial association that promotes the standardization of electronic components. 

WiFi  : Certifies interoperability of wireless LAN products as certified by WECA (Wireless Ethernet Compatibility Alliance), an organization that sets Wireless LAN standards.R

Next-generation DDR PC memory module

Automatic Setting

Connection
&

Security
Press the AOSS button

of AirStation.
Press the AOSS button

of digital home electronics.
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BUFFALO’s WLI-CB-G54 wireless LAN AirStation is the first product in 

Japan to receive Wi-Fi  certification for IEEE802.11g, a high-speed 

Wireless LAN standard. This product has also been officially chosen as a 

certification testing device (a reference product). 

R

Research & Development

R



To launch a new approach to the digital home market, BUFFALO in January 2004 established the Digital Home 

Solutions Division. This division will take the lead in expanding BUFFALO’s lineup of products for the growing 

digital home electronics market. 

In addition, BUFFALO has started selling the LinkTheater, a Network Media 

Player that acts as a bridge between PCs and televisions, allowing output from 

a PC to be viewed on a television. Video material, images, music and other 

content stored on a PC, Hard Disk drive or other medium can be sent through 

a network to large-screen television, making the LinkTheater a type of home 

entertainment product.

The rising use of PCs at home is resulting in growth in first-time users. Many of these users want someone 

else to hook up the system and perform initial settings. In response, BUFFALO S.A. has a nationwide 

network to send service technicians to homes to get PCs and peripherals up and running. Recognizing the 

desire of many female customers to have the set-up performed by a female technician, BSA Ladies Set-up 

Service was started in December 2003. Using the industry’s first team of female technicians, this reliable, 

worry-free service has received high marks from female customers.

BUFFALO will begin participating in the PC accessories market in July 

2004, initially by selling mouses, keyboards and cables. All products 

emphasize quality, design and performance. Customers can choose from 

many models to obtain the color, design and features they require. By 

offering products with appeal that existing products cannot match, 

BUFFALO is clearly setting its accessories apart. As the leading brand in 

PC peripherals, BUFFALO plans to develop more accessories to target an 

even broader range of user needs. 

BUFFALO Establishes New Digital Home Unit, 
Unveils Network Media Player

BUFFALO Enters the PC Accessories Market

Start of On-site Set-up Service by 
Female Technicians for Female Customers

Network Media Player

BUFFALO S.A. Service Alliance

BUFFALO

BUFFALO

BUFFALO

BUFFALO
KuroutoSiko

Topics
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The PC mouse lineup has many functions and designs

Topics



MELCO Group garnered top prizes in 13 categories of the 

BCN Awards 2004 given by BCN, Inc. The awards 

recognize companies whose products were the best sellers 

in terms of volume at major retailers throughout Japan. 

This is the only award in Japan’s IT industry based on the 

strictly objective basis of sales statistics. 

BUFFALO has the top market share in 12 categories: 

Wireless LAN, LAN cards, Hubs, Routers, Printer servers, 

External HDDs, Internal Hard Disks, CD-R/RW drives, 

Expandable Interfaces, Memories, Memory cards, and 

Card readers. Furthermore, CFD SALES INC. ranked first 

in sales in the Graphic board category, receiving the first 

BCN Award for a KuroutoSiko brand.

BUFFALO’s AirStation for wireless 

LANs and all of its PC peripherals 

have been honored with 

many awards in Japan 

and other countries.

In January 2001, BUFFALO received ISO 14001 

certification, an international standard for 

environmental management systems. About the 

same time, the company commercialized PC 

peripherals that conform to "green" procurement 

standards. In June 2004, in response to enactment 

of the EU RoHS directive, BUFFALO began 

selling 47 memory modules that contain no lead. 

As public concerns about the global environment 

mount, there is a global trend toward the adoption 

of environmental actions aimed at establishing a 

society in which resources are recycled. 

BUFFALO places priority on environmental 

protection in all its activities, extending from 

product development through manufacturing and 

services.

U.S. LAPTOP Magazine, Editor's 
Choice award

U.S. Tech TV, labpick! award

Cnet.com (U.S. technical website), 
Editor's Choice award

Game Over Online (U.S. game site), 
WLI-TX1-G54 wireless LAN AirStation 
media converter

U.K. PC Pro Magazine, 
PC Pro Recommended award, 
PC Pro A List award

China PC Professionell Magazine, 
Editor's Choice award

K-Bench, Korea's largest PC&IT info 
website, K-Bench Best Product award

WHR3-G54 
wireless LAN broadband router

LinkStation LAN-connected HDD

Wireless LAN AirStation router, 
WBR-G54K repeater set model, 
LinkStation LAN-connected HDD

WLI-TX1-G54 wireless LAN 
AirStation media converter

AirStation series for wireless LAN

AirStation WBR-G54 wireless LAN 
broadband router

AirStation series for wireless LAN

Award Product

BUFFALO Products Earn Recognition 
in Markets Around the World

Measures to Protect 
the Environment

Lead-free memory module

55.8%
Corega
10.8%

IO Data
9.2%

Others

BUFFBUFFALOALO

BUFFBUFFALOALO

BUFFALO
24.2%

55.3%Corega
21.2%

Elecom
7.8%

Others
15.7%

34.3%
46.4%

BUFFALO

IO Data
13.9%

IO Data
39.3%

Logitec
10.3%

Others 4.0%

Greenhouse
7.8%

Others
44.0%

18.8%

Ａopen 
17.0%

Elsa
9.4%

Others
54.8%

Wireless LAN LAN Cards

Card Readers External HDD Graphic Boards

*Market shares based on sales volumes at major retailers during calendar 2003 (BCN, Inc.)

First-ever award for CFD sales!

BUFFBUFFALOALOBUFFALO

BUFFBUFFALOALOBUFFALO
KuroutoSikoKuroutoSikoKuroutoSiko
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MELCO Group Ranks First in 13 Categories 
Based on 2003 Sales Results



Business Domains Characterized by Rapid Change
The core businesses of MELCO Group are centered on the 

rapidly changing business domains associated with PCs and the 

Internet. And now the group is further enlarging the scope of its 

businesses to include devices used by digital home electronics. 

Technological progress is rapid in all these markets, with a 

steady stream of new key technologies being developed 

worldwide. MELCO Group strives to adopt these technologies 

before others and combine them with its own technology and 

know-how to develop the products that end users require. 

Accomplishing this demands more than research involving 

leading-edge technologies and ties with component makers 

around the world. Success also requires the ability to anticipate 

user needs. New technologies must be used in many ways. 

Supplying products incorporating fresh ideas targeting 

upcoming changes in user demands can stimulate new needs 

among users.

The user base for MELCO Group products is expanding to 

include the PC, Internet and digital home electronics domains, 

at the same time becoming more diverse. To serve these new 

user segments, the group must alter its product lineup and how 

it extends customer support, use new sales channels, and adopt 

other approaches that differ from those of the past. More brands 

and new companies are needed to accomplish this. 

MELCO Group adopted a holding company structure on 

October 1, 2003. With this organization, the group is 

determined to advance to a new stage of growth, one backed by 

developing new markets, like those associated with the digital 

home, spinning off businesses as separate companies, 

establishing new companies, and forming alliances with 

companies in other industries.

The long-term objective of switching to the pure holding 

company structure is to establish a management framework 

capable of responding even faster to major changes in markets. 

Through this speed, the group is aiming to operate in a manner 

that maximizes its corporate value by sustaining growth in sales 

and earnings. 

This signals a shift from being a company that simply aims to 

grow fast into an organization with a management framework 

able to support long-term growth driven by many elements. The 

goal is a management system that is similar to a forest. Each tree 

stands alone. But together, they create a forest. And if one tree 

dies, others will grow to take its place and preserve the forest. In 

this same way, we want to be a collection of small units that 

together have great strength along with flexibility. This is the 

"forest management" style that MELCO Group aims for. 

MELCO Group will preserve a prominent stature in the 

marketplace. The objective is raise the value of the group for 

the benefit of stakeholders over a time period measured in 

centuries.

A New Framework to Become More Responsive to Change

A Forest-like Approach to Management

BUFFALO

LEASE

Logistics

CFDUSA

UK

IRELAND

TAIWAN

Orieblenet

ＭＯＥ�

MELpeso

Finance

MELCO HOLDINGS
People, capital and knowledge that underpins the entire group

Forest-like Management

A Constantly Evolving Corporate Group

Melco Group
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MELCO Group Management Philosophy 
Be Strong and Adaptable Like a Forest

Responding to Shifts in the External Environment with Agility, 
Constantly Planting Seeds for the Success in the Future










